ANNUAL TROUBLESHOOTING LIST
· Registration

· It is important to have the teams NOT use faxed registrations because there is no accountability on when they are faxed and if they even arrive.

· 2007 – 2008 was the first year we used online registration and we still had faxes and snail mail registrations.

· By registering with email and the Excel sheets, SPORTS and Deanie can regularly check the email account as we approach the deadlines.  There we can see who has and has not registered.  Then she can stay on them and tell them to register or to not come if they will not be competing.
· Suggestion – create an incentive for early registration (lead the Olympic motto or the national anthem or be involved in the torch run).

· Deadlines must be enforced in the same way that if a team does not have a physical they can not compete.  Schools will have to adapt to not being able to compete if they are late in registering as it holds them accountable.  The MSU students simply cannot adapt a full itinerary two, three or four times in the two days before the event when all the other schools registered on time.

· Teams arriving at different times

· There has to be a set time that everyone must be on-site.  Then add a 20-30 minute window just to be safe.  When teams arrive late the entire itinerary goes out the window and everyone suffers.

· Suggestion – if you school arrives late, you are responsible for drinks and donuts for all volunteers at the next event.

· Sitting Around

· Marquase Lovings suggested the idea of demonstrations such as in soccer or kickball or such to alleviate students from sitting in the stands with nothing to do until their sport comes up.

· There might also be clinics in the basketball dribbling or volleyball serving just to help those who need additional lessons.

· Scheduling

· If you make the schedule too tight and teams arrive late, everything goes out the window.

· If you make the schedule too loose and teams arrive on time, you have people sitting around.  

· Suggestion – build in fun contests (dancing, singing, cheering, skills) that bring everyone together.  These can be nixed if you need more time to compete.  Or they can be utilized if there is dead time between competitions.

· Prizes

· Try to have posters and rubber bands for everyone to go home with something.  See MSU Sports Marketing.

· Suggestion – ask if the cheerleaders, mascot and Bully can make appearances

· Food

· Marquase suggested adding a luncheon to the fall event.  Maybe it could be held on the Sanderson Center patio that overlooks the lake.  It might be as simple as pizza, sandwiches, chips and juices.

· Suggestion – juice and doughnuts for the volunteers but make sure they are located strategically and not hidden.  It goes a long way to say thank you.  You might put up a side thanking the donating company and “thank you Special Olympic volunteers.”[image: image1.png]



